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BoarD NOTICES

NOTICE 99 OF 2005

CONSTRUCTION INDUSTRY DEVELOPMENT BOARD

AMENDMENTS TO THE STANDARD FOR UNIFORMITY IN
CONSTRUCTION PROCUREMENT PUBLISHED IN TERMS OF THE
CONSTRUCTION INDUSTRY DEVELOPMENT BOARD ACT, 2000 (ACT
| NO. 38 OF 2000)

The Construction Industry Development Board under sections 4(f), 5(3)(c) and
5(4)(b) of the Construction Industry Development Board Act, 2000 (Act no. 38 of
2000)(the Act) read with Regulation 24 of the Construction Industry Development
Regulations, issued in terms of section 33 of the Act, hereby amends the Standard
for Uniformity in Construction Procurement published in Board Notice 67 of 2005
in Government Gazette No 27831 of 22 July 2005 as set out in schedule 1.

These amendments:

a) require that the NEC3 Standard Form of Contract be used in place of the
previous editions of this form of contract;

b)  refine the standard methods for procuring professional services;

c)  establish procurement measures to promote and develop registered
contractors;

d) reference two new CIDB construction procurement best practice guidelines to

~ facilitate compliance with requirements:

e) provide a more flexible approach to guarantees that satisfy the needs of a
wider range of clients;

f) improve the flow of information from tenderers to employers in the tender
process through the introduction of two returnable schedules: and

g)  provide greater consistency and clarity in the terminology used.

PEPI SILINGA
CHAIRPERSON: CONSTRUCTION INDUSTRY DEVELOPMENT BOARD :
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Schedule 1

AMENDMENTS TO THE STANDARD FOR UNIFORMITY IN
CONSTRUCTION PROCUREMENT

Table of contents

Rename Annex A as “Standard Tender Notice and Invitation to Tender”

Rename Annex G as “Alpha-numerics associated with the Contractor Grading
Designations”

Add in the following Annexes:

Annex K: Record of Addenda to tender documents
Annex L :  Compulsory Enterprise questionnaire

1

2.5

2.9

2.10

2.1

2.12

4.1

4.2

Scope

No amendments

Normative references

Replace 2.5 and 2.0 to 2.12 with the foﬂowiné:

General Conditions of Contract for Construction Works as published by the
South African Institution of Civil Engineering.

NEC3 Engineering and Construction Short Contract as published by the
Institution of Civil Engineers.

NEC3 Engineering and Construction Contract as published by the Institution
of Civil Engineers.

NEC3 Professional Services Contract as published by the Institution of Civil
Engineers.

NEC3 Term Services Contract as published by the Institution of Civil
Engineers '

Definitions

No amendments
Requirements

General

No amendments.
Solicitation of tender offers

Amend Table 4 as follows:
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Insert in 2nd row in second column “Procedure which identifies a short
list of not less than 5 tenderers to submit tenders” after P2 Nominated.

Insert in 37 row in second column “P3 Open or" before “P6 Proposal
Procedure”

Insert at end of sentence in 6" row in second column.

‘P2 Nominated Procedure which identifies a short list of not less
' _than 3 tenderers to submit tenders”.

Insert in 7" row in second column “to nominate a sole tenderer” after
“P2 Nominated Procedure”.

Replace in first column of 7" row “R250 000” with “R200 000"
Replace text in second column of last row with the following:

“P7 Proposal Procedure using the two stage tendering system
with Method 3 or 4 with weighting for price equal to zero.”

~ Add in the following note below Table 4:

“Note:  CIDB Best Practice Guideline A7 (1035), The Procurement of Professional
Services, provides comprehensive guidance on the procurement of professional
services.”

4.3 Quality (functionality)

No amendments.

4.4 Procurement documents

Rename “Part 1, Part 2, Part 3 and Part 4" in Tables 5 and 7 as “Part C1,
Part C2, Part C3 and Part C4” respectively.

Rename “Part 1 and Part 2" in the tender section of Table 6 as “Part T1 and
Part T2", respectively, and “Part 1, Part 2, Part 3 and Part 4” in the contract
section as “Part C1, Part C2, Part C3 and Part C4", respectively.

Rename “bill of quantities” as “bills of quantities” in tables 5, 6 and 7

4.4.1 General

Add in "Tender” before “Notice” in 4.4.1.3 .
Add the following new clause:

4.41.6 The Record of Addenda to Tender Documents and the Compulsory
Enterprise Questionnaire contained in Annexes K and L, respectively, shall
form part of the Returnable Documents in all procurement documents issued
by organs of state.

Add in the following note below new clause 4.4.1.6:
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4.4.2

4.4.3

444

4.4.4.3

Note: Annex L is intended to indicate to the employer whether further information should be
obtained to establish whether a conflict of interest exists. It also provides information about
the tendering entity.

Preferencing schedules
No amendments.
Tender Data

Replace last line in box under Method 3: Financial offer and quality with the
following:

The score for financial offer is calculated using Formula 1/ 2** (option
1/ 2**) where W, is the percentage score given to financial offer and
equals 100 minus W2.

Replace notes below the box with the following:

* Insert percentage
* Delete reference to formula and option that is not applicable

Replace the line under the first formula in box under Method 4: Financial
offer, quality and preference with the following:

The score for financial offer is calculated using Formula 1 / 2* (option
2) where W, is the percentage score given to financial offer and
equals 100 minus W2.

Replace first note below the box with the following:
* Insert percentage o

Contract data

Replace 4.4.4.1 (a) (iv) with the following:

NEC3 Engineering and Construction Short Contract or NEC3
Engineering and Construction Contract.

Replace 4.4.4.1 (b) (ii) with the following:

NEC3 Professional Services Contract.
Replace 4.4.4.1 (c) with the following:

NEC3 Term Services Contract
Replace clause 4.4.4.3 with the following:
Guarantees of an insurance company or bank required in engineering and
construction works contracts shall not substantially differ from the samples
provided by the drafters of the forms of contract listed in 4.4.4.1 a). Such

guarantees shall not normally exceed 10% of the contract price or, in the
case of a variable guarantee, 12,5%.
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4.4.5 Submlssmn Data
No amendments.

4.4.6 Subcontracting arrangements
No amendments.

4.5 Applying the CIDB register of contractors to public contracts
Replace clause 4.5.1 with the following:

4.5.1  Contractor grading designations shall, where appropriate, be described in all
procurement documents by a three digit alpha-numeric where the first
character is a number representing the tender value designation shown in
column 2 of Table G1 in Annex G and the next two characters are capital
letters representing the designation for the class of construction works
shown in column 2 of Table G2 in Annex G.

Remove Tables 8 and 9 from sgctfon 4 of the Standard and insert in Annex
G as Tabfes G1and G2 respectfve!y

Replace in 4.5.3 “Table 9" with “Table G2” in text and in note below
tabulations.

Replace in the tabulation in 4.5.6 the existing text in 1) with the following:

1) every member of the joint venture is registered with the CIDB not
later than 21 working days from the closing date for tenders;

Replace under tabulation in 4.5.6 ‘Table 9” with “T able G2” in note below
tabulations

Replace in 4.5.7 the text in italics below a) with the following:

Tenders should have a CIDB contractor grading designation of .. .* or
higher. .....* potentially emerging enterprises who satisfy criteria stated
in the Tender Data may submit tender offers.

* insert estimated contractor grading designation
** insert one contractor grading designation below estimated contractor gradlng
designation

Replace under tabulation in 4.5.7 b) “Table 9” with “Table G2” in note below
tabulations

Add in the following new clause:

4.5.8 Employers, wherever appropriate, in support of industry development, shall
in the application of the register of contractors, promote the participation and
development of registered contractors by means of one or more of the
following:
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a) unbundling projects into smaller contracts;

b) implementing targeted development programmes to support potentially
emerging contractors in accordance with the provisions of the
Construction Industry Development Regulations; -

c) offering preferences to contractors who undertake to enter into joint
ventures with or subcontract portions of the works to such contractors;
and

d) requiring a prime contractor to subcontract defined portions of the
works to such contractors in accordance with the provisions of 4.4.6.

Note: CIDB Best Practice Guideline A9 (1036), Procurement Measures to Develop Registered

Contractors, provides comprehensive guidance to employers and their agents as to how they
may comply with the requirements of 4.5.8.

Annex A: Best practice guidelines

Replace Table A1 with the following:

Title

Edition

Synopsis

Best practice guidelines published by

the Constructio\q Industry Development Board

CIDB Best Practice
Guideline A1: The

Second edition

This practice gu"ide identifies six main procurement activities that
apply to all construction procurements irrespective of their

Procurement Cycle g%%%‘ember categorization as supplies, services and engineering and construction

(1001) ) works. It also identifies the generic steps (sub-activities) associated
with such activities and the logical points in the process where
controls should be introduced. The actions associated with these
activities and sub-activities are documented as well as the inputs and
outputs to each of the actions in a logical framework.
The practice guide also presents the recommended approach to
performing the various activities and sub-activities

CIDB Best Practice | Fourth  edition | This practice guide provides guidelines on the application of the

Guideline A2: | (September CIDB's Standard for Uniformity in Construction. It also establishes the

Applying the | 2005) relationship between this standard and National Treasury's

procurement Regulatory Framework for Supply Chain Management . Guidance is

prescripts of the
CIDB in the Public

also provided on the establishment of a procurement policy within an
institution and the manner in which procurement may be managed

Sector (1002) and controlled.

CIDB Best Practice | Second edition This practice guide provides guidance on the evaluation of tenders in

Guideline A3: (September accordance with the provisions of the CIDB Standard for Uniformity in

Evaluating tender 20 0%) Construction Procurement respect of the seven steps identified in

offers (1003) Practice Guide A1 associated with this activity. It also contains
proforma forms to evaluate tender offers and an example of a tender
evaluation'report.

CIDB Best Practice | First edition | This practice guide defines quality within the procurement context and

Guideline =~ A4: | (March 2004) reviews the requirements for evaluating quality in the accordance with

Evaluating Quality regulatory requirements and the provisions of the CIDB Standard for

in Tender Uniformity in Construction Procurement for the evaluation of quality. It

Submissions (1004) furthermore provides practical guidelines on the awarding of
preferences for quality, pre-qualification on the basis of quality and the
scoring of tender submissions in terms of quality and price or quality,
price and preference.

CIDB Best Practice | First edition | This practice guide outlines the main elements of the risk

Guideline A5: | (March 2004) management process. It identifies the generic sources of construction

Managing
Construction

related risks, presents a range of options for risk allocation between

" the employer and the contractor and discusses the question of




STAATSKOERANT, 14 OKTOBER 2005

Title

Edition

Synopsis

Procurement Risks
(1005)

insurances. It also provides guidelines for the management of risk.

CIDB Best Practice

Second edition

This practice guide outlines the processes associated with the

Guideline AB: (September implementation of the register of contractors and the register of
Applying the 20 0%) projects in accordance with the provisions of the Construction Industry
Registers to Development Regulations. It provides guidelines to employers and
Construction their agents to comply with the requirements of these regulations in
Procurement their procurements and describes the manner in which requirements
(1006) relating to contractor grading designations may be incorporated in
procurement documents. -
CIDB Best Practice | First edition | This practice guide provides an overview of government's policy
Guideline A7: The | (September regarding the appointment of consultants and the provisions made in
procurement of | 2005) the CIDB Standard for Uniformity for the procuring of professional
professional services. It outlines procedures in respect of each of the methods
services (1035) contained in this standard and guidance on the compilation of
procurement documentation associated with professional service
contracts. It also establishes the relationship between the
methodology advocated by the standard and that promoted by
National Treasury in their Supply Chain Management Practice Notes.
CIDB Best Practice | First edition | This practice guide outlines the principles for sustainable growth and
Guideline AB: | (September a-number of strategies to promote the participation of smailler
Procurement 2008) registered contractors in public contracts so that they can grow and
measures to develop. The strengths and weaknesses of each of these strategies
develop registered are discussed.
contractors. (1036)
CIDB Best Practice | First edition | This practice guide presents a range of policy options and
Guideline B1: | (March 2004) implementation methodologies that may be pursued in the formulation
Formulating  and of preferential procurement policies that are consistent with the
Implementing provisions of the South African regulatory regime. The guide
Preferential introduces the thinking behind preferential procurement policies, the
Procurement manner in which such policies are implemented internationally and the
Policies (1007) constraints to implementation within South Africa. It interprets the
Preferential Procurement Policy Framework Act and related
regulations, identifies the methods by which preferences may be
applied, provides guidelines as to how preferential procurement
policies may be formulated to satisfy legislative requirements and
contains examples of preferential procurement policies that are
drafted in accordance with this practice guide.
CIDB Best Practice | First edition | This practice guide provides a range of uniform methods and
Guideline B2: | (March 2004) procedures for implementing a wide range of policy themes in a
Methods and consistent manner. The guide presupposes that a preferential
Procedures for procurement policy is in place and focuses on the capturing of
Implementing preferencing requirements in procurement documents. It contains
Preferential sample preferencing schedules, clauses required to activate
Procurement preferencing in the Tender Data where use is made of the CIDB

Policies (1008)

Standard for Uniformity in Construction Procurement , and data
capture forms.

CIDB Best Practice
Guideline &1
Preparing
Procurement
Documents (1009)

Second edition

{September
2005)

This practice guide identifies the various types of procurement
documents and provides a uniform format for the drafting and
compilation of these documents. It also establishes a practical
approach to uniformity and standardization of procurement documents
within an organization and makes recommendations regarding the
forms of contracts which should be used. It also contains a number of
proforma component documents to facilitate a uniform approach.

G05-098678—B
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Title

Edition

Synopsis

CIDB Best Practice
Guideline C2:

Choosing an
appropriate Form of
Contract for
Engineering  and

Construction Works
(1010)

Second edition

(September
2008)

This practice guide presents the fundamental considerations in the
selection of a form of contract for engineering and construction works.
It presents an overview of three different series of forms of contracts
and provides practical guidance of the selection of appropriate forms
of contract for an organization or for use in selected pricing and
contracting strategies.

CIDB Best Practice

Second edition

This practice guide provides an overview of what adjudication is,

Guideline C3: RS presents the principles underpinning adjudication, reviews the
Adjudication (1011) (2 0%% ARt provisions for adjudication in standard forms of contract (NEC, FIDIC
) and CIDB), outlines an approach for the selection and use of
adjudicators, and provides sample clauses and proforma agreements

to be included in procurement documents.
CIDB Best Practice | First edition | This practice guide establishes acceptable practices in respect

Guideline . D1:
Subcontracting
Arrangements
(1012)

{March 2004)

conditions of subcontract. Features of forms of subcontract which are
unacceptable to the Employer and the Contractor are identified and
described. It also recommends forms of subcontract which have
desirable features for use with the main contracts identified in Practice
Guide C2 and reviews the legal considerations in the engagement of
labour only subcontractors.

CIDB Best Practice
Guideline D2: Joint
Venture
Arrangements
(1013)

First edition
(March 2004)

This practice guide identifies the reasons for forming joint ventures,
reviews requirements for the formation of joint ventures in response to
preferential procurement policies and presents an overview of the
typical content of a joint venture agreement. It also identifies the
standard joint venture agreements forms that are suitable for use or to
serve as a basis for the development of an agreement.

Annex B: Standard Notice and Invitation to Tender

Replace heading with “Standard Tender Notice and Invitation to Tender”

Replace first line of text in column_1 with:

Replace third line with the following:

Tenderers should have a CIDB contractor grading of . . . or
..>.. potentially emerging enterprises who satisfy criteria i)
stated in the Tender Data may submit tender offers.

higher.

Omit where:

the quotation procedure is
used;

ii) the contract involves supplies
or services; or

i) the  employer does not
promote potentially emerging
enterprises in engineering and
construction works.

Insert best estimate of required
contractor grading designation
and one contactor grading
designation  lower  before
“potentially emerging”.
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Replace “a compuilsory pre-tender meeting” with “a compulsory clarification
meeting”

" Insert “e-mail” after “facsimile” in third last line.
Annex C: Form of offer and acceptance

Rename "Part 1, Part 2, Part 3 and Part 4” in the Agreement section of the
form as “Part C1, Part C2, Part C3 and Part C4”, respectively, and “Parts 1
to 4 above’ to “Parts C1 to C4 above.”

Delete in second last paragraph of Acceptance portion of form “at, or just
after, the date this agreement comes into effect”.

Add “working” before ‘days” in:

-Iast. paragraph of Acceptance portion of form
-footnote 1 (twice) of Acceptance portion of form

‘Annex D: Sample preferencing schedule where direct preferences are
granted in respect of targeted_-gnt_erprise status

Replace clause 2 in sample preferencing schedule (direct preference)
“Net amount” with “contract price”

Defete “*insert percentage value, typically between 20 and 25%” at bottom
of sample preferencing schedule (direct preference) and insert value of
"26%" in 2(1)

Replace clause 3 in sample preferencing schedule (direct preference) with =
the following:

The sanctions for breaching the preferencing conditions are:

1)  termination of the Contract; or

2)  a financial penalty payable to the Employer equal to 1,25 times the
number of tender evaluation points awarded in respect of the
preference claimed, multiplied by the contract price exclusive of VAT,
divided by 100.

Annex E: Sample preferencing schedule where preferences are granted
in respect of the direct part|c:|pat|on of targeted enterprises and / or
labour

No amendment.
Annex F: Standard Conditions of Tender

Add the following subclause to F.1.3.3:

d) quality (fundtionality) means the totality of features and characteristics of a
~ product or service that bear on its ability to satisfy stated or implied needs
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Note:

Add “written” between “give” and ‘reasons” in last sentence of F.1.5.1.

*_Add "responsive” between “all” and ‘tenders”.

Replace “‘complies with” in F2.1 with “satisfies”

Delete “Site visit and” in heading for F.2.7.

Delete “site visit and” before “clarification meeting”in F.2.7.
Replace “may not” with “might not” in F.2.9

Add after “contract data” the words “and described in the scope of works” in

- F.2.13.1

Add the following note under Subclause F.2.17
Sub-clause F.2.17 does not preclude the negotiation of the final terms of the contract with a

" preferred tenderer following a competitive selection process, should the Employer elect to do

§0. -

Change “shall not assume” to “will not assume” in F.2.3.18
Change “prior to” to “before” in F. 3.7.
Change “date of the Tender Notice” to ‘“date that tender documents are '

available” and ‘will then notify it to all tenderers “ to “shall then notify all
tenderers” in F.3.2. Do s B

‘Change “Announce at the opening held ifnfnediately after fhe opening of

tender submissions” to “Announce at the meeting held immediately after the
receipt of tender submissions” in F£.3.4.2 .

Change “above than the minimum number” to “more than the minimum

number” in 3.5.2

Change “meets” to “complies with” in F.3.3 a) -

Change “bill of _quantities“ to “bills of quantities” and “applies” to “apply” in
second and third bullets of F.3.9.

Number the two paragraphs in F.3.8 as F.3.8.1 and F.3.8.2 and label 3 bullets
in F.3.8.2 as a), b) and ¢) oy 3 _

Number the two paragraphs in F.3;-9.-éer.3-. 9.1 and F3.9.2. Number bullets in
F.3.9.1 as a), b) and ¢) and replace "above” in F.3.9.2 with “in F.3.9.17

C_h_ange “unit rate will” to “unit rate shall’ in F.3.9 b)

Remove line between 1) and 2) in Method 2 in F.3.11.1

' Change “categories stated in the Tender Data” with “categories in accordance
~ with the Tender Data” in F.3.11.3

Change “satisfies” with “‘complies with” in F.3.13.1
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Annax G: Form of Guarantee -

Replace title with “Alpha-numerics associated with the Contractor
Grading Designations”, delete existing contents of annex, insert Tables 8
and 9 and rename as Tables G1 and G2

Annex H: Standard Conditions for the calling for Expressions of Interest
No amendment

Annex |: Selection of subcontractors by employers and contractors

Replace Annex | with the following:

Selection of subcontractors by empl.oyers and contractors
Insert the following in the Scope of Work:
Scope of mandatory subcontract works

The following portions of the'wor:.i_(_:s shall be subcontracted in accordance with the
subcontracting procedures described in this scope of work:

Subcontracting procedures

Competitive tenders shall be invited in respect of each portion of the works that must
be subcontracted in terms of the contract in accordance with the relevant provisions
of the latest edition of the CIDB Standard for Uniformity in Construction Procurement.
The Contract Data in the associated procurement documents shall be based on the

..(insert title of standard form of subcontract that is to be used), with
mmlmal prolect specific variations and amendments that do not change their
intended usage.

The Employer together with the Contractor shall evaluate the tenders received in
accordance with the provisions of the Standard Conditions of Tender contained in
Annex F of Standard for Uniformity in Construction Procurement.. The evaluation
panel shall comprise equal representatives from the Empioyer and from the
Contractor.

The Contractor shall without delay enter into contract with the successful tendermg
subcontractor based on their accepted tender submission

The Contractor shall remain responsible for providing the subcontracted portlon of

the works as if the work had not been subcontracted
d_' £

Note: 1 The CIDB Best Practice Gmdelma D1, Subcontracting Arrangements, provides guidance
. on the selection of a suitable form of subcontracts.

2 Provision in the Pricing Data should be made for provisional sums for portions of the
works that are to be subcontracted in this manner.
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Annex J: Standard Notice and Invitation to submit an Expression of
Interest

No amendment

Add in the following two new annexes



STAATSKOERANT, 14 OKTOBER 2005 No. 28127 15

Annex K
(normative)

Recdrd of Addenda to tender documents

We confirm that the following communications received from the Employer before the submission of this tender
offer, amending the tender documents, have been taken into account in this tender offer:

Date Title or Details .

10.

Attach additional pages if more space is required.

Signed Date
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Annex L
(normative)

Compulsory enterprise questionnaire

The following particulars must be fumished. In the case of a joint venture, separate enterprise questionnaires
in respect of each partner must be completed and submitted.

Section1: Name ofenterprise: ............... I o O e e
Section 2: VAT registration number,ifany: ...ttt
Section 3: CIDB registration number, ifany: ... ... ..o ittt

Section 4: Particulars of sole proprietors and partners in partnerships
Name”* Identity number* Personal income tax number*

* Complete_ only if sale proprietor or partnership and attach separate page if more than 3 partners

Section 5: Particulars of companies and close corporations

Company registration NUIMDET . . . . ... .ottt et et
Close corporationnumber .. ................. N GRaia e T
TR OB E O N UIADEN cormrinn v omrmms Som s e P PR e T Gt Yovistohutem e Lo OISR L

Section 6: Record of service in the state

Indicate by marking the relevant boxes with a cross, if any sole proprietor, partner in a partnership or director,
manager, principal shareholder or stakeholder in a company or close corporation is currently or has been
within the last 12 months in the service of any of the following:

a member of any municipal council an employee of any provincial department, national or
a member of any provincial legislature provincial public entity or constitutional institution

; 1P VI!‘I ks within the meaning of the Public Finance
~a member of the National Assembly or Management Act, 1999 (Act 1 of 1999)

the National Council of Province . 5 4
- a member of an accounting authority of any national
a member of the board of directors of or provincial public entity

any municipal entity an employee of Parliament or a provincial legislature
I
an official of any municipality or POy ? 8
municipal entity
If any of the above boxes are marked, disclose the following:
Name of sole proprietor, | Name of institution, public office, board or | Status of service

partner, director, manager, | organ of state and position held (tick appropriate

principal  shareholder or ' column)

stakeholder : Current | Within last
12 months

*insert separate page if necessary
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Section 7: - Record of spouses, childreni and parents in the service of the state

Indicate by marking the relevant boxes with a cross, if any spouse, child or parent of a sole proprietor,
partner in a partnership or director, manager, principal shareholder or stakeholder in a company or close
corporation is currently or has been within the last 12 months been in the service of any of the following:

a member of any municipal council an employee of any provincial department, national or .
incial leqi provincial public entity or 'oonstrtutlongl institution
H e Al ey prowf‘ac:la eaBlptrs within the meaning of the Public Finance
- @ member of the National Assembly or Management Act, 1999 (Act 1 of 1999) .
the National Council of Province . o . x I
: ; a member of an accounting authority. of any national
a member of the board of directors of or provincial public entity L
any municipal entity
an official of any municipality or
municipal entity

an employee of Parliament or a provincial legislature -

Name of spouse, child or | Name of institution, public office, board | Status of servic_e
parent or organ of state and position held (tick i ap'prop'riaté
: ' column) '

current | Within last
' 12 months

*insert separate page if necessary

The undersigned, who warrants that he/she is du[y authorised to do so on behalf of the enterprise:

i) authorizes the Employer to obtain a tax clearance certificate from the South African Revenue Services that
my / our tax matters are in order; S o

iy confirms that the neither the name of the enterprise or the name of any partner, manager, director or other
person, who wholly or partly exercises, or may exercise, control over the enterprise appears on the
" Register of Tender Defaulters established in terms of the Prevention and Combating of Corrupt Activities
Act of 2004; o ' g : ,
iif) confirms that no partner, member, director or other person, who wholly or partly exercises, or may exercise,
control over the enterprise appears, has within the last five years been convicted of fraud or corruption;

iv) confirms that | / we are not associated, linked or involved with any other tendering entities submitting tender

offers and have no other relationship with any.of the tenderers or those responsible for -compiling the
'scope. of work that could cause or be interpreted as a conflict of interest; : .

iv) confirms that the contents of this questionnaire are within my personal knowledge and are to the best of
my belief both true and correct. 2 -

Signed _ * Date
Name - Position
Enterprise ) o

name
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NOTICE 100 OF 2005

CONSTRUCTION INDUSTRY DEVELOPMENT BOARD

=

CONSTRUCTION PROCUREMENT BEST PRACTICE

The Construction Industry Development Board in terms of section 4(c) of the
Construction Industry Development Board Act, 2000 (Act 38 of 2000) (the Act) hereby
replaces the Construction Procurement Best Practice Library published in Board Notice
63 of 2004 in Government Gazette No 26427 of 9 June 2004 with that set out in the
schedule.

This Construction Procurement Best Practice Library has been expanded and revised as
a result of:

a)

b)

e)

the need to provide guidance in implementing the Standard for Uniformity in the
area of the appointment of consultants, particularly in the light of National
Treasury's requirements for the adoption of competitive selection procedures;

the imperative to identify practical procurement measures that may be adopted to
promote the participation of smaller registered contractors in public contracts so
that they can grow and develop into more viable medium sized enterprises;
revisions to the Standard for Uniformity in Construction Procurement;

the promulgation of the Prevention and Combating of Corrupt Activities Act, 2004
(Act 12 of 2004);

the gazetting of the Local Government: Municipal Finance Management Act:
Municipal Supply Chain Management Regulations;

comments received from users of the library; and

developments that have taken place within the NEC and JBCC families of
documents. '

All the CIDB documents are available in electronic format from the CIDB website
(www.cidb.org.za) or on an interactive CD from the CIDB (Tel 086-100- 2432).

- PEPI SILINGA S
CHAIRPERSON: CONSTRUCTION INDUSTRY DEVELOPMENT BOARD

oAb B
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Schedule

Construction Procurement Best Practice Library

The standards, processes, procedures, methods and systems embodied in the following
CIDB publications are deemed desirable and appropriate by the Board:

Title

| Edition

| Synopsis

Procurement procedures and practices

CIDB Best Practice | Second

This practice guide identifies six main procurement activities that

Guideline A1: The | edition apply to all construction procurements irrespective of their
Procurement Cycle | (September | categorization as supplies, services and engineering and construction
(1001) 2005) works. It also identifies the generic steps (sub-activities) associated
with such activities and the logical points in the process where
controls should be introduced. The actions associated with these
activities and sub-activities are documented as well as the inputs and
outputs to each of the actions in a logical framework.
The practice guide also presents the recommended approach to
performing the various activities and sub-activities
CIDB Best Practice | Fourth This practice guide provides guidelines on the application of the
Guideline A2: | edition CIDB's Standard for Uniformity in Construction. It also establishes the
Applying the | (September | relationship between this standard and National Treasury's
procurement 2005) Regulatory Framework for Supply Chain Management . Guidance is
prescripts of the also provided on the establishment of a procurement policy within an
CIDB in the Public institution and the manner in which procurement may be managed
Sector (1002) and controfled.
CIDB Best Practice | Second This practice guide provides guidance on the evaluation of tenders in
Guideline A3: | edition accordance with the provisions of the CIDB Standard for Uniformity in
Evaluating  tender | (September | Construction Procurement respect of the seven steps identified in
offers (1003) 2005) Practice Guide A1 associated with this activity. It also contains
proforma forms to evaluate tender offers and an example of a tender
evaluation report.
CIDB Best Practice | First edition | This practice guide defines quality within the procurement context
Guideline Ad: | (March and reviews the requirements for evaluating quality in the accordance
Evaluating Quality in | 2004) with regulatory requirements and the provisions of the CIDB Standard
Tender Submissions for Uniformity in Construction Procurement for the evaluation of
(1004) quality. It furthermore provides practical guidelines on the awarding of
preferences for quality, pre-qualification on the basis of quality and
the scoring of tender submissions in terms of quality and price or
quality, price and preference.
CIDB Best Practice | First edition | This practice guide outlines the main elements of the risk
Guideline A5: | (March management process. It identifies the generic sources of construction
Managing 2004) related risks, presents a range of options for risk allocation between
Construction the employer and the contractor and discusses the question of
Procurement Risks insurances. It also provides guidelines for the management of risk.
(1005)
CIDB Best Practice | Second This practice guide outlines the processes associated with the
Guideline AB: | edition implementation of the register of contractors and the register of
Applying the | (September | projects in accordance with the provisions of the Construction
Registers to | 2005) Industry Development Regulations. It provides guidelines to
Canstruction employers and their agents to comply with the requirements of these

Procurement (1006)

regulations in their procurements and describes the manner in which
requirements relating to contractor grading designations may be
incorporated in procurement documents.
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CIDB Best Practice | First edition | This practice guide provides an overview of government's policy
Guideline A7: The | {September | regarding the appointment of consultants and the provisions made in
procurement of | 2005) the CIDB Standard for Uniformity for the procuring of professional
professional services. It outlines procedures in respect of each of the methods
services (1035) contained in this standard and guidance on the compilation of
procurement documentation associated with professional service
contracts. It also establishes the relationship between the
methodology advocated by the standard and that promoted by
National Treasury in their Supply Chain Management Practice Notes.
CIDB Best Practice | First edition | This practice guide outlines the principles for sustainable growth and
Guideline A8: | (September | a number of strategies to promote the participation of smaller
Procurement 2005} registered contractors in public contracts so that they can grow and
measures to develop. The strengths and weaknesses of each of these strategies
develop registered are discussed.
contractors. (1036)

Preferencing arrangements

CIDB Best Practice

Guideline B1:
Formulating and
Implementing
Preferential
Procurement

Policies (1007)

First  edition
(March 2004)

This practice guide presents a range of policy options and
implementation methodologies that may be pursued in the
formulation of preferential procurement policies that are consistent
with the provisions of the South African regulatory regime. The
guide introduces the thinking behind preferential procurement
policies, the manner in which such policies are implemented
internationally and the constraints to implementation within South
Africa. It interprets the Preferential Procurement Policy Framework
Act and related regulations, identifies the methods by which
preferences may be applied, provides guidelines as to how
preferential procurement policies may be formulated to satisfy
legislative requirements and contains examples of preferential
procurement policies that are drafted in accordance with this
practice guide.

CIDB Best Practice
Guideline B2:
Methods and
Procedures for
Implementing
Preferential
Procurement

Policies (1008)

First  edition
(March 2004)

This practice guide provides a range of uniform methods and
procedures for implementing a wide range of policy themes in a
consistent manner. The guide presupposes that a preferential
procurement policy is in place and focuses on the capturing of
preferencing requirements in procurement documents. It contains
sample preferencing schedules, clauses required to activate
preferencing in the Tender Data where use is made of the CIDB
Standard for Uniformity in Construction Procurement , and data
capture forms.

Procurement documentation

CIDB Best Practice | Second This practice guide identifies the various types of procurement

Guideline C1: | edition documents and provides a uniform format for the drafting and

Preparing (September compilation of these documents. It also establishes a practical

Procurement 2005) approach to uniformity and standardization of procurement

Documents (1008) documents within an organization and makes recommendations
regarding the forms of contracts which should be used. It also
contains a number of proforma component documents to facilitate a
uniform approach.

CIDB Best Practice | Second This practice guide presents the fundamental considerations in the

Guideline C2; edition selection of a form of contract for engineering and construction

Choosing an | (September works. It presents an overview of three different series of forms of

appropriate Form of | 2008) contracts and provides practical guidance of the selection of

Contract for appropriate forms of contract for an organization or for use in

Engineering and selected pricing and contracting strategies.

Construction Works

(1010}

CIDB Best Practice | Second ‘This practice guide provides an overview of what adjudication is,

Guideline C3: | edition presents the principles underpinning adjudication, reviews the

Adjudication (1011) | {September provisions for adjudication in standard forms of contract (NEC,

2005) FIDIC and CIDB), outlines an approach for the selection and use of

adjudicators, and provides sample clauses and proforma
agreements to be included in procurement documents.
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Joint venture and subcontracting arrangements
CIDB Best Practice | First edition | This practice guide establishes acceptable practices in respect

Guideline D1: | (March 2004) | conditions of subcontract. Features of forms of subcontract which
Subcontracting are unacceptable to the Employer and the Contractor are identified
Arrangements ' and described. [t also recommends forms of subcontract which
(1012) have desirable features for use with the main contracts identified in

Practice Guide C2 and reviews the legal considerations in the
engagement of labour only subcontractors.

CIDB Best Practice | First edition | This practice guide identifies the reasons for forming joint ventures,
Guideline D2: Joint | (March 2004) | reviews requirements for the formation of joint ventures in response

Venture to preferential procurement policies and presents an overview of
Arrangements the typical content of a joint venture agreement. It also identifies the
(1013} standard joint venture agreements forms that are suitable for use or

to serve as a basis for the development of an agreement.

The following publications are referenced in the abovementioned CIDB publications and
as such form an integral part of the provisions of these publications. They also contain
desirable and appropriate standards, processes, procedures, methods and systems
endorsed by the focus group - and as such also constitute best practice.

Documents

Title | Synopsis

Documents published by the Construction Industry Development Board

CiDB Adjudication Procedure (1014) This document contains an adjudication procedure and an

(First edition, March 2004) agreement for the appointment by the parties of an
adjudicator. It may be used in any form of contract or

. subcontract.

CIDB Standard Professional Services | This standard form of contract establishes the risks, liabilities

Contract (1015) and obligations of the parties to a professional service

(Second edition, September 2005) contract.

CIDB Subcontract for Labour Only | This standard form of contract establishes the risks, liabiiities
Engineering and Construction Works | and obligations of the parties to a labour only subcontract

(10186) involving engineering and construction works.

(Second edition, September 2005)

CIDB Joint Venture Agreement (1017) This joint venture agreement establishes the basic
(First edition, March 2004) agreement between the joint venture partners and outlines

the content of the schedules that are necessary to make the
agreement project specific.

CIDB General conditions of purchase | This standard form of contract establishes the risks, liabilities
(1018) and obligations of the parties to very basic supply contracts.
(Second edition, September 2005)
CIDB Contract for the Supply and Delivery | This standard form of contract establishes the risks, liabilities
of Goods (1019) and obligations of the parties to a simple supply contract.
(Second edition, September 2005)
CIDB Supply of Goods (Short Contract) | This standard form of contract, based on the NEC system,

(1020) _ establishes the risks, liabilities and obligations of the parties
(Second edition, September 2005) to a simple supply contract.

CIDB The Supply Contract (1021) This standard form of contract, based on the NEC system,
(Second edition, September 2005) establishes the risks, liabilities and obligations of the parties

to a complex supply contract.

Practice Manuals published by the South African Institution of Civil Engineering
Practice Manual 1: The use of South This practice manual provides comprehensive guidance on
African National Standards in the use of SANS 294, SANS 10403, SANS 10396 and the
Construction Procurement (March 2004) SANS 1914, SANS 1921 and SANS 2001 family of
standards. It also provides guidance on the use of SABS
1200 where procurement documents are - compiled in
accordance with the provisions of SANS 10403.

G05-098678—C
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Documents

Title

Synopsis

Practice Manual 2: Delivering construction
projects using the design by employer
contracting strategy (March 2004)

This practice manual presents an overview of the different
types of contracting strategies that are commonly
encountered in engineering and construction works and fully
describes the processes and sub-processes associated with
the design by employer contracting strategy. It also outlines
the administrative processes associated with FIDIC, GCC,
NEC and JBCC forms of contract for this strategy.

Standards published by Standards South

Africa

SANS 294, Construction procurement
processes, methods and procedures,

This standard provides processes, methods and procedures

for the establishment within an organization of a procurement

system that is fair, equitable, transparent, competitive and
cost effective. It:

a) describes generic procurement processes around which
an organization may develop its procurement system;

b) establishes minimum requirements for the conduct of an
organization's employees, agents, board members and
office bearers when engaging in procurement;

c) establishes the framework for the development of an

organization's procurement policy including any
preferential procurement policy;
d) establishes generic methods and procedures for

procurements including those pertaining to disposals; and
e) provides standard conditions of tender and conditions for
the calling for expressions of interest.

SANS 1814-1, Resource Standard for the
Participation of targeted enterprises

These six standard targeted construction procurement
standards:

SANS 1914-2, Resource Standard for | a) describe the general requirements for engaging
Participation of fargeted partners in joint targeted enterprises and / or targeted labour on a
ventures contract for the provision of supplies, services or
SANS 1914-3, Resource Standard for works, as relevant;
Participation of targeted enterprises and | b) specify the contract participation goal (the vaiue of a
targeted partners in joint ventures percentage of the value of the contract which
SANS 1914-4, Resource Standard for represents the inputs of targeted enterprises and/or
Participation of targeted enterprises and targeted labour in the performance of the contract;
targeted labour (local resources) c) set out the methods by which the contract
SANS 1914-5, Resource Standard for participation goal will be measured, quantified and
Participation of targeted labour veriﬁe_d in the performancej of the contract;
SANS 1914-6, Resource Standard for | ) describe the means by which: .
Participation of targeted enterprises in ) progress towards the attainment of the
concession contracts contract participation goal is to be monitored;
ii) compliance with requirements will be verified
and monitored; and
i)  the contract participation goal will be adjusted
to accommodate variations to the scope of the
contract.
SANS  1921-1, Construction and | This standard establishes general construction and

Management Requirements for Works
Contracts:Part 1: General

management requirements, which are applicable in a wide
range of engineering and construction works contracts

SANS 1921-3, Construction and
management requirements for works
contracts, Part 3: Structural steelwork

This specification contains requirements for managing the
fabrication and erection of structural steelwork.

SANS 10403, Formatting and Compilation
of Construction Procurement Documents

This standard establishes at both prime and subcontract level:

a) a uniform format for the compilation of procurement
documents for supplies, services and engineering and
construction works contracts; and

b) the general principles for compiling procurement
documents in respect of supplies, services and

engineering and construction works.
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Documents
Title Synopsis
SANS 10396, Implementing Preferential | This standard:

Procurement Policies Using Targeted

Procurement Procedures

a} sets out the issues and principles which should be
considered when formulating preferential procurement
policies and developing associated implementation
mechanisms;

sets out the principles associated with the engagement of
targeted enterprises and targeted labour;

establishes a range of techniques and mechanisms
which may be used to provide a framework within which
access to markets for targeted enterprises and / or
targeted labour can be provided and goals relating to the
engagement of such enterprises and / or labour can be
set, monitored and evaluated at both project and
programme level;

establishes targeting frameworks and strategies which
can be used with a number of different procurement
regimes;

describes techniques for the monitoring and evaluation of
the outcomes of a preferential procurement policy;

f) provides guidance as to how targeted procurement
procedures can be activated in procurement documents;
and

provides guidance on the design and implementation of
programmes associated with the implementation of a
preferential procurement policy.

b)

c)

d)

9)

Forms of contract and agreements

SAFCEC Joint venture agreement

This joint venture agreement comprises the agreement itself
and the heads of agreement between the partners in a joint
venture.

FIDIC Joint  Venture Consortium

Agreement

This joint venture agreement is intended only for joint
ventures between professional service providers and is not
suitable for use by contractors

BIFSA Non-Nominated Subcontract for
use with the JBCC Series 2000 Principal
Building Agreement

BIFSA Standard Subcontract Agreement
1985 edition (Amended 2000), for use
with Principal Building Agreements other
than the JBCC Principal Building
Agreement.

BIFSA Labour-only sub-contract

JBCC series 2000 Nominated / selected
Subcontract Agreement

JBCC series 2000 Engineering General,
Conditions

NEC Engineering and Construction

Subcontract

NEC Engineering and Construction Short
Subcontract

These forms of subcontract establish the risks, liabilities and
obligations of the parties to a subcontract

SAFCEC General conditions of
subcontract (2003 edition)
FIDIC Conditions of Contract for | These forms of contract establish the risks, liabilities and

Construction (“Red Book”)

FIDIC Conditions of Contract for Plant and
Design-Build (*Yellow Book”)

FIDIC Cenditions of Contract for FIDIC

EPC/Turnkey Projects (“Silver Book™)

obligations of the parties to a contract
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Documents

Title

Synopsis

FIDIC Short Form of Contract ("Green
Book")

JBCC series 2000 Principal Building
Agreement

JBCC series 2000 Minor Works
Agreement

NEC3 Engineering and Construction Short
Contract

NEC3 Engineering and Construction
Contract

NEC3 The Professional Services Contract

This form of contract establish the risks, liabilities and
obligations of the parties to a professional services contract

NEC3 Term services contract

This form of contract establish the risks, liabilities and
obligations of the parties to a professional services contract
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CONSTRUCTION INDUSTRY DEVELOPMENT BOARD

STANDARD FOR UNIFORMITY IN CONSTRUCTION PROCUREMENT
September 2005

This standard is issued in terms of sections 4(f), 5(3)(c) and 5(4)(b) of the Construction
Industry Development Board Act, 2000 (Act no. 38 of 2000)(the Act) read with Regulation 24
of the Construction Industry Development Regulations, issued in terms of section 33.

The Standard for Uniformity in Construction Procurement was first published in Board Notice
62 of 2004 in Government Gazette No 26427 of 9 June 2004. It was subsequently amended
in Board Notice 67 of 2005 in Government Gazette No 27831 of 22 July 2005.

This September 2005 edition incorporates the amendments made in Board Notice No. 99 of
14 October 2005.
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Annex D:  Sample preferencing schedule where direct preferences are granted in respect of
targeted enterprise status '

Annex E:  Sample preferencing schedule where preferences are granted in respect of the
direct participation of targeted enterprises and / or labour
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STANDARD FOR UNIFORMITY IN CONSTRUCTION PROCUREMENT
1 Scope

This standard establishes requirements for procurement within the construction industry
which are aimed at bringing about standardisation and uniformity in construction
procurement documentation, practices and procedures.

Note: 1 Annex A identifies documents which provide guidance on how to comply with the various requirements
of this standard.
2 CIDB Best Practice Guideline A2 (1002), Applying the procurement prescripts of the CIDB in the
Public Sector, provides guidance on the application of the CIDB's Standard for Uniformity in
Construction Procurement alongside other legislative provisions for procurement.

2 Normative references

The following referenced documents are indispensable for the application of this standard:
For dated references, only the edition cited applies. For undated references, the latest
edition of the referenced document (including any amendments) applies.

21 Conditions of Contract for Construction for Building and Engineering Works
designed by the Employer (“Red Book™) (1999) as published by the International
Federation of Consulting Engineers (FIDIC).

2.2 Conditions of Contract for Plant and Design-Build for Electrical and Mechanical
Plant and for Building and Engineering Works, designed by the Contractor (“Yellow
Book”) (1999) as published by the International Federation of Consulting Engineers
(FIDIC).

2.3 Conditions of Contract for EPC Turnkey Projects (“Silver Book”) (1999) as published
by the International Federation of Consulting Engineers (FIDIC).

2.4 Contract for the Supply and Delivery of Goods as published by the Construction
Industry Development Board (1019).

2.5 General Conditions of Contract for Construction Works as published by the South
African Institution of Civil Engineering.

2.6 General conditions of purchase as published by the Construction Industry
Development Board (1018).

2.7 JBCC Series 2000 Principal Building Agreement as published by the Joint Building
Contracts Committee.

2.8 JBCC Series 2000 Minor Works Agreement as published by the Joint Building
Contracts Committee.

2.9 NEC3 Engineering and Construction Short Contract as published by the Institution
of Civil Engineers.

2.10 NEC3 Engineering and Construction Contract as published by the Institution of Civil
Engineers.

2.1 NEC3 Professional Services Contract as published by the Institution of Civil
Engineers.
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212 NEC3 Term Services Contract as published by the Institution of Civil Engineers

2.13 Short Form of Contract (“Green Book”) (1999) as published by the International
Federation of Consulting Engineers (FIDIC). ' '

2.14 Standard Professional Services Contract as published by the Construction Industry
Development Board (1015). '

2.15 Supply of Goods (Short Contract) as published by the Construction Industry
Development Board (1020). "

216  The Supply Contract as published by the Construction Industry Development Board
(1021). :

3 Definitions

For the purposes of this standard the definitions given in the Construction Industry
Development Board Act, 2000 (Act 38 of 2000) and the Construction Industry Development
Regulations issued in terms of section 33 of the Construction Industry Development Board
Act, 2000 (Act 38 of 2000) (some of which are repeated for convenience) and the following
definitions apply: L

3.1 construction proc'urement meéns procurement in the construction industry,
including the invitation, award and management of contracts;

3.2  construction industry means the broad conglomeration of industries and sectors

which add value in the creation and maintenance of fixed assets within the built
environment; ; ® :
3.3 contract data means the document that states the applicable conditions of contract

and associated contract-specific data that collectively describe the risks, liabilities
and obligations of the contracting parties and the procedures for-the administration
of the contract; ' o '

3.4 emerging enterprise means an enterprise which is owned, managed and controlled
by previously disadvantaged persons and which is overcoming business
impediments arising from the legacy of apartheid: '

3.5 engineering and construction works contract means a contract for the provision
of a combination of supplies and services, arranged for the development, extension,
installation, repair, maintenance, renewal, removal, renovation, alteration,
dismantling or demolition of structures, including building and engineering
infrastructures; '

3.6 expression of interest means a request for tenderers to register their interest in
undertaking a specific contract or to participate in a project or programme and to
submit their credentials so they may, in terms of the organization’s procurement
procedures, be invited to submit a tender offer should they qualify or be selected to
do so; '

3.7 form of offer and acceptance means the documenis that formalize the legal
process of offer and acceptance;
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3.8

3.9

3.10

3.1

3.12

3.13

3.14

3.15

3.16

3.17

3.18

list of returnable documents means the document that lists everything the
employer requires a tenderer to submit with his tender submission;

pricing instructions means the document that provides the criteria and
assumptions which it will be assumed in the contract, that the tenderer has taken
into account when developing his prices, or target, in the case of target cost
contracts;

quality (functionality) means the totality of features and characteristics of a
product or service that bear on its ability to satisfy stated or implied needs;

services contract means the contract for the provision of labour or work, including
knowledge-based expertise, carried out by hand, or with the assistance of
equipment and plant;

scope of work means the document that specifies and describes the supplies,
services, or engineering and construction works which are to be provided and any
other requirements and constraints relating to the manner in which the contract work
is to be performed,;

submission data means the document that establishes the respondent’s
obligations in submitting an expression of interest and the employer’s undertakings
in the processing of the submission;

site information means the document that describes the site as at the time of
tender, to enable the tenderer to price his tender and to decide upon his method of
working and programming;

supplies contract means a contract for the provision of materials or commodities
made available for purchase;

tender data means the document that establishes the tenderer's obligations in
submitting a tender and the employer's undertakings in administering the tender
process and evaluating tender offers;

tender notice and invitation to tender means the document that alerts prospective
contractors to the nature of the supplies, services and engineering and construction
works required by the employer and contains sufficient information to solicit a
response.

threshold means a monetary value of a procurement contract established in any
legislation governing procurement or by the executive of an institution, below which
a procedure may be used.

Note: The term “bid” in the context of this standard is synonymous with term “tender”.

4

4.1

Requirements

General

Construction procurement shall be undertaken in accordance with:

a)

the provisions of legislation regulating procurement; and
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b) the CIDB Code of Conduct for all parties engaged in Construction Procurement
published in terms of section 5(4) of the Construction Industry Development Board
Act. ;

4.2 Solicitation of tender offers

4.21  Tender offers shall be solicited using one of the standard procurement procedures
and tender evaluation methods described in Tables 1 and 2, respectively.

Note: 1 SANS 294, Construction Procurement Processes, Procedures and Methods provides guidelines for the
procedures contained in Tables 1 and 2.

2 CIDB Best Practice Guideline A3 (1003), Evaluating tender offers, provides comprehensive guidance
on the evaluation of tender offers and contains proforma forms to evaluate tender offers and an
example of a tender evaluation report.

4.2.2 As a general rule, engineering and construction works, supplies and services other
than professional services shall be solicited using a standard method in accordance
with the provisions of Table 3.

4.2.3 Professional services in construction shall be solicited using a standard method in
accordance with the provisions of Table 4.

Table 1: Standard Procurement Procedures

Procedure Description

P1 Negotiated. Tender offers are solicited from a single tenderer.
procedure '

P2 Nominated Tenderers that satisfy prescribed criteria are admitted to an electronic data base.
procedure Tenderers are invited to submit tender offers based on search criteria and their

position on the data base. Tenderers are repositioned on the data base upon
appointment or upon the submission of a tender offer.

P3 Open procedure Tenderers may submit tender offers in response to an advertisement by the

organization to do so.

P4 Qualified procedure | A call for expressions of interest is advertised and thereafter only those tenderers

who have expressed interest, satisfy objective criteria and who are selected to
§ submit tender offers, are invited to do so.

P5 - Quotation Tender offers are solicited from not less than three tenders in any manner the
procedure organization chooses, subject to the procedures being fair, equitable, transparent,

competitive and cost-effective.

P6 Proposal procedure | Tenderers submit technical and financial proposals in two envelopes. The financial
using the two- propesal is only opened should the technical proposal be found to be acceptable.
envelope system

P7 Proposal procedure | Non-financial propdsal are called for, Tender offers are then invited from those
using the two-stage |tenderers that submit acceptable proposals based on revised procurement
system documents. Alternatively, a contract is negotiated with the tenderer scoring the

highest number of evaluation points.

P8 Shopping Written or verbal offers are solicited in respect of readily available supplies obtained
procedure from three sources. The supplies are purchased from the source providing the

lowest price once it is confirmed in writing.
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Table 2: Standard Tender Evaluation Methods
Method Description
Method - "1:11) Rank tender offers from the most favourable to the least favourable comparative offer.

Financial offer

justifiable reasons not to do so.

2) Recommend highest ranked tenderer for the award of the contract, unless there are compelling and

Method 2:
Financial

offer
and preferences

1) Score tender evaluation points for financial offer.

points for preferenc